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I am moved by the privilege of delivering the 2001 Dr. Earle F. Zeigler
Lecture. Joining the list of previous Zeigler recipients is like joining a “who’s
who™ of sport management academicians. I have great respect and admiration for
every member of this group, and I am pleased and honored to be in their company.

Another tremendous source of pride for me is the fact that I am joining two
of my University of Windsor colleagues as Earle F. Zeigler Award Recipients.
Both Bob Boucher and Gordon Olafson have been mentors and friends whose
contributions to my development as a sport management academician cannot be
overstated. Gordon introduced me to the area of sport management over 20 years
ago, and Bob fueled my enthusiasm for the field as my graduate supervisor, mentor,
and advocate. I am delighted to join them as recipients of this prestigious award,

Finally, I am pleased to receive this award named in honor of Dr. Earle Zeigler.
Earle has also inspired my work and served as a tremendous role model. His un-
failing support and encouragement of young faculty members and students is par-
ticularly noteworthy. While one cannot match the scope or volume of Earle’s aca-
demic contributions to the field of sport management, or the broader field of Physical
and Health Education, our area of sport management and, for that matter, all areas
in higher education would be well served by adopting his approach of encouraging
and supporting students and young faculty members. It is in honor of his modus
operandi that the topic of this paper was selected. Current graduate students hop-
ing to gain entry to the sport management academy and/or mobile faculty mem-
bers remotely interested in pursuing other opportunities should draw inspiration
from the contents of this paper. Conversely, sport management academicians as-
suming or planning to assume administrative roles will find the recruitment and
retention of quality sport management faculty members to be their biggest challenge.

Many factors impact the quality of one’s educational experience, but noth-
ing is more important than the quality of professors who make significant
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contributions to the areas of teaching, research, and service. Naturally, I'm talking
about professors who are physically present to counsel, teach, and guide students
through their words and actions. A scene in my favorite movie, Mr. Holland's Opus,
drives this point home when the school principal (played by Olympia Dukakis)
mentors a young, non-committed teacher (played by Richard Dreyfuss) and trans-
forms his affection and commitment to the field. In one scene she tells him that
teachers not only fill the minds of young students with valuable information, but
they must also provide students with a compass to guide them in their careers and
lives. Implied in this advice is the need to develop positive and trusting relation-
ships with students, something that can only be done effectively on a face-to-face
basis. Further testimony to the profound and lasting impact that professors can
have on their students can be uncovered in Tuesdays with Morrie. Readers of this
hook will be moved by the immense influence that Sociology professor Morrie
Schwartz had on his former student (Mitch Albom) who authors the book. In fact,
this title should be required reading for all faculty members.

There have been futurists who predict that universities will change in im-
measurable ways. Peter Drucker suggested that our current teaching centers will
be replaced by virtual classrooms, and program delivery will be offered almost
entirely through distance education and Web-based delivery vehicles (Beatty, 1998).
While this would expose students to the very best professors in their respective
fields, and we have dabbled in this mode of delivery in sport management (e.g.,
the University of Ottawa Sport Management Teleconferencing Lecture Series), it
is my opinion this type of learning will increase to complement the educational
experience, not replace the traditional university teaching experience for our fu-
ture students. I recently attended a conference where the topic of distance educa-
tion was raised, and a professor from a northwestern university spoke of a col-
league who was approached by a busy student inquiring about taking his course
through distance education. The professor replied, “sure, you can do this course
through distance education, just sit in the back row of the classroom.”

Universities are steeped in a tradition of exploring concepts, pushing back
one another’s ideas, as well as learning and growing from exposure to the co-
curricular opportunities that exist on our respective campuses. We will always
need professors “on the ground” to teach, conduct research, and provide service to
our field of study, our universities, and our communities.

The area of sport management has undergone explosive growth over the
past 35 years. That growth will be briefly chronicled in the next section of the
paper followed by an analysis of the challenges that will emerge for our area due to
its popularity. The concepts of “population push” and “participation pull” will be
discussed, outlining the implications of these concepts on institutions of higher
learning and programs like sport management. These factors will create tremen-
dous opportunities for entering and mobile professors, and immense headaches for
program administrators forced to deal with sport management faculty recruitment
and retention issues. Some suggestions for meeting these challenges are presented
at the end of the paper.
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Growth of Sport Management

Many sport management academicians (Chelladurai, 2001; Parkhouse & Pitts,
2001; Stier, 2001) have chronicled the evolution and explosion of sport management
programs since their formal introduction as an area of study in 1966. This explo-
sive growth has been particularly evident over the past 15 years, coinciding with
the development of the North American Society for Sport Management (NASSM),
a fact that should bring justifiable pride and satisfaction to our NASSM founders.
At present, the NASSM Web page (http://www.nassm.com) boasts 178 sport man-
agement academic programs. Chelladuari (2001) noted that there are over 200
sport management programs in North America and correctly asserts that sport
management is one of the fastest growing programs of study in American univer-
sities. Alsop and Fuller (2001) offered that students can choose from “some 200
programs at the undergraduate and graduate levels™ (p. viii), while Stier (2001)
estimated the number of programs to be in excess of 250 and that “this rapid growth
speaks to the need that is perceived for professionally prepared and knowledge-
able sport managers” (p. 44). Regardless of the exact number of programs in exist-
ence, there is support for the claim of Parkhouse and Pitts (2001) that sport man-
agement is “one of the fastest growing areas on many college campuses” (p. 3).
We continue to grow as a respected academic area of study (Parks, in Parkhouse &
Pitts, 2001), with more of our programs being taught by faculty members holding
doctoral degrees in sport management. Professors are pursuing defined research
agendas, and the quality of their work continues to improve.

While we can be proud of our progress, we must turn our attention to some
pressing questions. For example, how much can we grow? There will be pressure
and temptation to increase the size and number of programs. As professors retire,
campus administrators will look to reallocate resources to areas of growth. Sport
management is a growth area on most North American university campuses. There
may be capacity in the employment sector to increase the size and number of our
programs, if we broadly and effectively prepare our graduates. We would be neg-
ligent if we did not heed the warnings of people like Brassie (Parkhouse & Pitts,
2001) and Stier (2001), who cautioned us on the overgrowth of our programs,
leading to a market saturation of graduates and un- or under-employment of our
students. This overgrowth is inevitable if we narrowly define our programs and
focus exclusively on elite sport applications. We must strategically design and
deliver programs that align favorably with the demographic fit and the needs of
our field. How can we strategically focus our programs to sustain successful growth?
We must consider the advice of Michael Porter (1998) and ensure our competitive-
ness by keeping our programs both current and innovative. We must also heed the
insights of Chelladurai (1999) and Zeigler (1987) and focus our programs broadly
on the management of sport and physical activity programs targeted to women and
men, able and disabled populations, mass participation programs, as well as the
elite sport areas. We must also consider the realities of demographics (e.g., focus
on the expanding seniors’ market). As Clement (1990) noted, “successful sport
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managers will be sensitive to trends and events, will welcome change, will anticipate
the needs of society, and will develop new programs when requested ™ (p. 264).

Arguably the most relevant question is where will we find faculty in the fu-
ture to teach our students? While it appears that we will not have any trouble
finding students for our programs or possibly resources to operate them, we will
have tremendous difficulty finding and keeping faculty members to teach our
students. In fact, we cannot satisfy the current demand for sport management
professors.

Mondello, Mahony, Hums and Moorman’s (2001) 3-year review of sport
management faculty searches (1997-2000) uncovered 74 sport management fac-
ulty positions advertised in 1998-99: 93 advertised opportunities in 1990-2000,
and 82 positions advertised in 2000-01. Many of the 249 positions were repeat
advertisements, signifying a failed search. The areas noted in the advertisements
were very broad in most cases, casting the net wide to attract the interest of as
many people as possible, an effective strategy in any market, and especially pru-
dent in the attractive market in which young and mobile professors find them-
selves today. Their survey of search committee chairs uncovered that the primary
reason for a failed search was “the lack of qualified candidates.” This finding would
not surprise the Deans and Directors of Physical Education/Kinesiology in Cana-
dian universities (CCUPEKA) who have identified sport management as a par-
ticularly difficult area for which to find qualified professors. Some have noted that
“they can’t get any candidates.”

While some would attribute the faculty shortage to a thinning of the candi-
date pool due to an increase in number of programs currently offered in North
American universities, others would argue that there is an insufficient supply of
fresh PhDs to fill the current and anticipated vacancies within the sport manage-
ment academy. The NASSM Web page lists 13 doctoral programs in North America,
two in Canada, and 11 in the United States. Stier (2001) claimed that there were 18
U.S. doctoral programs and three Canadian programs; however, the Canadian num-
ber is inflated by one, and the United States number may be overstated as well.
Most sport management academicians could identify six to eight of these pro-
grams but would be hard pressed to name the others. Many have shared the frus-
tration that our Masters students experience in finding a sport management doc-
toral program to continue their studies in North America. This supports my con-
tention that the number of doctoral programs is insufficient to meet the current
demand, to say nothing of the future demand we will face given the demographic
realities. As noted below, a pending demographic shift coupled with sustained
societal interest in higher education will magnify the problem for a number of
academic fields including sport management.

The Realties of the Pending Demographic Shift

Demographics refers to the study of human populations. Acclaimed man-
agement author Peter Drucker (1997) underscored the importance of understand-
ing demographics as a planning and forecasting tool by stating that “the most
dominant factor for business in the next two decades . . . is not going to be eco-



Opportunities and Headaches 5

nomics or technology. It will be demographics—study of human populations” (p.
20). Keller (2001) offered that “higher education leaders and scholars would be
prudent to understand the underlying demographic shifts shaping the future” (p.
234). According to noted economist and demographer David Foot (2000), the study
of demographic profiles can be “the most powerful—and most underutilized—
tool for understanding the past and to foretell the future” (p. 8). Foot's work is
predicated on three assumptions. First of all, every year, every person gets | year
older. Secondly, he suggested that it is easy to accurately measure the demographic
profiles and, based on the first assumption, anticipate future demographic profiles.
The 30-year-old baby boomer in 1971 will be 40 years old in 1981, 50 years old in
1991, and 60 years old in 2001. Finally, Foot noted that there is a predictability of
behavior and needs for each cohort group. Specific to the example of higher edu-
cation, we know that the core university student market is the 18- to 24-year-old
person. Given the predictability of aging, we know that the young people who are
13 years old today will be in the prime university-age bracket in 5 years while
many of the 8-year-old children in 2001 will be entering our universities in 2011.
We can measure the size of these groups and, given the predictability of aging,
anticipate the demand for university education.

Foot’s (2000, 2001) work has certainly informed my thinking in this area
and has served as a foundation for this paper. Statistics Canada (http://
www.statcan.ca/) and U.S. Census Bureau (http://www.census.gov/) reports have
also been informative, as have reports prepared by the U.S. Department of Educa-
tion and the Association of Universities and Colleges of Canada. Based on a re-
view of these sources, it is clear that university enrolments will escalate over the
next decade. I anticipate a commensurate increase in sport management enrol-
ments during the same time period.

North American society is experiencing a demographic shift that will have a
profound impact on the study, teaching, and staffing within sport management
programs in our institutions of higher learning. Enrolments are expected to in-
crease in many regions of Canada and the United States due to a number of factors,
including the large cohort of 18- to 24-year-old citizens who are currently creating
enrolment challenges in many Canadian and United States secondary schools and
the senior levels of elementary schools.

The impact of a demographic shift will be felt within our sport management
programs. Have we considered the demographic realities and planned accordingly?
An honest answer would undoubtedly lead to a negative response.

Impact of Population Push

The Statistics Canada Census Data lists Canada’s population at 30.7M while
the U.S. Census Bureau lists the U.S. population at 284.9M. The United States
population is approximately nine times larger than Canada’s total population. Of
course, one’s analysis needs to run deeper than total population figures, and Foot
(2000) has provided a thorough analysis with his Boom, Bust and Echo text. The
title of this text refers to three demographic cohorts (the Baby Boom Cohort, the
Baby Bust Cohort, and the Baby Boom Echo Cohort). According to Foot (2000),







































