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*“The Calf Path,”” by Sam Walter Foss

One day through the primeval wood, a calf walked home, as good calves should;
But made a trail all bent askew, a crooked trail, as all calves do.

Since then three hundred years have fled, and I infer the calf is dead;

But still he left behind his trail and thereby hangs my moral tale.

The trail was taken up next day by a lone dog that passed that way!

And then a wise bellwether sheep pursued the trail o’er vale and steep,
And drew the flock behind him too, as good bellwethers always do.

And from that day, o’er hill and glade through these old woods a path was made;
And many men [folks] wound in and out, and dodged and turned and bent about
And uttered words of righteous wrath because ‘twas such a crooked path.
But still they followed . . . do not laugh, the first migrations of that calf!
This forest path became a lane that bent and turned and turned again.

This crooked lane became a road, where many a poor horse with his [her] load
Toiled on beneath the burning sun and traveled some three miles in one.
And thus a century and a half, they trod the footsteps of that calf.

The years passed on in swiftness fleet; the road became a village street.
And this, before men [folks] were aware, a city’s crowded thoroughfare.
And soon the central street was this of a renowned metropolis;

And men [folks] two centuries and a half trod in the footsteps of that calf.
A hundred thousand men [folks] were led by one calf near three centuries dead.
For men [some] are prone to go it blind along the calf paths of the mind;
And work away from sun to sun to do what other men [folks] have done.
They follow in the beaten track, and out and in and forth and back,

And still their devious course pursue, to keep the path that others do.
They keep the path a sacred groove along which all their lives they move;
But how the wise old wood gods laugh who saw the first primeval calf!
For thus such reverence is lent to well-established precedent.
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Sport Management Scholarship

Those of us in sport management—administrators, faculty, and students alike—
have chosen not to walk down that well-worn calf path. Instead, we have made
a path of our own. We freely acknowledge that we share commonalities with
other areas within the academy, but we also insist that we have our own unique
characteristics and contributions that set us apart from them.

When we decided to strike out on a path of our own making, we knew that
we would need to create structures to accommodate our professional and academic
pursuits. Therefore, we established a professional association, the North American
Society for Sport Management (NASSM), and a scholarly journal, the Journal of
Sport Management, in an effort ‘‘to promote, stimulate and encourage study,
research, scholarly writing and professional development in the area of sport
management’’ (from Article II of the NASSM Constitution).

In his President’s Address at the first NASSM conference, Bob Boucher
(1986) noted that ‘‘sport management is a field that cannot divorce itself from
practical and professional concerns. In effect, the proof of administrative theory
and practice is in the pudding, and therefore we should make every effort to
bridge this ‘gap’ whether it be real or mythical’’ (Boucher, 1986, p. 5; italics
added). The underlying assumption was that sport management academics would
approach the development of theory and practice in sport management through
involvement in scholarship, each of us pursuing the advancement of the body of
knowledge in ways associated with our own particular research focus.

During the past several years, there has been quite a bit of discussion about
the definition of scholarship and how it should be manifested in the study of sport
management. At times, it appeared that we were divided into two camps: On one
side, it was rumored, we had researchers who wanted to ‘‘develop theory in a
vacuum’’; on the other side, we had practitioners who wanted to ‘‘tell sport
managers how to sell more tickets.”” Presumably, individuals in the theory group
were concerned about functioning as members of the academy, and those in the
practice group were concerned about what is commonly called the bottom line.

In reality, neither of these camps ever actually existed. An examination of
the literature reveals that our colleagues who have called for research with a
theoretical base, for example Parkhouse (1987), Parkhouse and Ulrich (1979),
Paton (1987), Slack (1991), and Zeigler (1987), have consistently emphasized
the importance of applying in a practical setting the knowledge gained from this
research. Furthermore, most articles published in the Journal of Sport Manage-
ment clearly exist within a theoretical framework. The symbiotic relationship
between theory and practice in sport management scholarship has, therefore,
already been established in the literature—but the question remains how best to
translate sport management theory into practice.

Boyer’s Four Styles of Scholarship

In his well-respected book, Scholarship Reconsidered: Priorities of the Profes-
soriate, Boyer (1990) provided a perspective on scholarship that may be useful



222 Parks

to us in reaching our objective of enhancing this relationship between theory and
practice in sport management—in effect, bridging the gap between the functions
of the academy and the realities of the bottom line. Boyer’s perspective on
scholarship could appropriately be adopted by sport management scholars to
examine the contemporary landscape in sport and to investigate many of the
concerns with which we are all familiar. Some of these concerns have their
genesis in the bottom-line approach whereby anything that is legal and makes
money must, by definition, be acceptable. I am certain I am not the only academic
who has heard that rhetoric from a multitude of students. Given that frame of
reference, I have chosen to title this paper ‘‘Scholarship: The Other ‘Bottom Line’
in Sport Management.”’

Boyer (1990) suggested that ‘‘the work of the professoriate might be thought
of as having four separate, yet overlapping, functions. These functions are: the
scholarship of discovery, the scholarship of integration, the scholarship of teach-
ing, and the scholarship of application’ (p. 16). The scholarship of discovery
asks, ‘“What is to be known, what is yet to be found?’’ (p. 19). We generally use
a number of terms to describe this type of scholarship—terms such as original
research, basic research, or the pursuit of new knowledge. The scholarship of
integration asks, ‘‘What do the findings mean? Is it possible to interpret what’s
been discovered in ways that provide a larger, more comprehensive understand-
ing?”’ (p. 19). In addition to bringing ‘‘new insight to bear on original research’’
(p. 19), the scholarship of integration ‘‘also means interpretation, fitting one’s
own research—or the research of others—into larger intellectual patterns’’ (p.
19).

With respect to the scholarship of teaching, Boyer (1990) stated that ‘‘the
work of the professor becomes consequential only as it is understood by others’’
(p. 23). He further asserted that ‘“Without the teaching function, the continuity
of knowledge will be broken and the store of human knowledge dangerously
diminished’’ (p. 24). In the scholarship of application, we ask, ‘‘How can knowl-
edge be responsibly applied to consequential problems?’’ (p. 21). It is in this
context that we can add our question: In sport management, can original research
and other forms of scholarship coexist with the demands of the fiscal bottom line?

If we accept the notion that scholarship can, in fact, be expressed in a
variety of ways, the challenge then becomes, How can the sport management
professoriate utilize these four styles of scholarship to expand the body of knowl-
edge associated with our field of study? Although Boyer’s perspective is applica-
ble in most areas of inquiry within sport management, the behavioral domain is
a particularly appropriate area in which to explore the possibilities.

The Behavioral Domain in Sport

A number of academics, myself included, have become increasingly interested in
the sport experience as it reflects various aspects of the behavioral dimension of
our culture. The following recent phenomena are among those that have captured
my attention.
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1. A controversy has emerged about the use of images and sacred objects
of Native Americans and Native Canadians in the promotion of sport. It is
interesting to note, however, that we abandoned similar images of other ethnic
groups several decades ago and now find them quite shocking.

2. In spite of evidence of a disproportionate number of male athletes being
involved in sexual assault crimes (Melnick, 1992), reports have surfaced of some
athletes, coaches, and administrators who responded to the Anita Hill-Clarence
Thomas hearings and other instances of sexual misconduct with lighthearted jokes
about sexual harassment.

3. The abuse of Lisa Olson by members of the New England Patriots
football team was trivialized and diminished by some fans and journalists, to say
nothing of the owner of the team himself.

4. The fourth concern is the disturbing use of the military metaphor
whereby ‘‘one team’s success can only be achieved by the opposing team’s
destruction”’ (Melnick, 1992, p. 35). This metaphor has traditionally flourished
in the male sport experience and is now being adopted by leaders of women’s
sport. Confrontational phrases such as ‘‘generals in our army,”” ‘‘we must orga-
nize the troops,”” and ‘‘get more soldiers’’ are beginning to appear in the literature,
thus relegating sport to the same arena as armed combat.

5. Women’s athletic achievements continue to be subjected to ambivalent
coverage in the media. For example, in a recent photo spread of Lisa Leslie,
the first woman to dunk a basketball, the image of a competent athlete was
counterbalanced by the image of a feminine campus personality (Taylor, 1991,
p. 78). The accompanying article, ‘‘A Model Role Model,”’ further emphasized
that Leslie is more than ‘‘just an athlete’” because she ‘‘cuts as dashing a figure
on court as she does on the USC campus’’ (Taylor, 1991, p. 79).

6. Twenty years after the passage of Title IX, women are still grossly
underrepresented in coaching and administrative positions (Acosta & Carpenter,
1992). Further, a recent NCAA study revealed a shameful degree of sex discrimi-
nation at all levels of intercollegiate sport (NCAA, 1992).

7. Afro-Americans are grossly underrepresented at the managerial and
administrative levels of sport, and there is not one Afro-American head football
coach at any of the 106 Division I-A institutions.

8. At least one men’s basketball coach is known to place tampons in his
players’ lockers to suggest their femininity (i.e., to underscore their weakness)
after a poor performance. This same coach has been reported to advise women
that ““If rape is inevitable, relax and enjoy it.”’

9. A women’s basketball coach announced that she would never know-
ingly allow a lesbian to play on her team.

10. Aggrandizement of violence has continued to be used to promote some
sports. For example, a recent ad for the Columbus Chill ice hockey team offered
the hockey game as a way to help attendees ‘‘with all that unresolved anger you
have for your mother.’” The ad went on to state, ‘‘She was overbearing. Control-
ling. Hyperecritical. And deep down, when she was at her worst, didn’t you want
to check her real hard into the boards?’’ (Columbus Chill, 1992).





















